LEADERSHIP
SKILLSETS /Sl

DEVELOPING LEADERS & ENGAGING EMPLOYEES

THURSDAY, APRIL 26TH
12:30 PM - 4:00 PM 8558 5AN62 vemees

LEADERS ARE NOT BORN. LEADERSHIP IS A PROCESS OF
DEVELOPING SKILLS. THIS PROGRAM IS APPROPRIATE FOR
LEADERS AT ALL LEVELS, FROM EMERGING LEADERS TO
SENIOR LEADERS, STAFF RESPONSIBLE FOR WORK CULTURE,
HR DIRECTORS AND GENERALISTS, MANAGERS,
SUPERVISORS, AND TEAM LEADS

LOCATION: SMEC Room 012

(PLEASE USE SOUTHERN-MOST ENTRANCE)
SOUTHERN MINNESOTA EDUCATIONAL CAMPUS
115 S PARK ST | FAIRMONT, MN 56031 m

Light Refresh
LUNCH IS

its will be served
| 4 OT INCLUDED

FEATURED SPEAKER =

EMERGING LEADERS:

Leadership; it is the basis for any successful business. It is all about rally-

ing our employees around a common goal of meeting business objectives.

When leadership fails our employees struggle and we see poor service, poor

products, lower profits, dissatisfied customers, marginal performance, high

WeS Pruett turnover, disappointing morale and more. But there is good news. Leaders are

FOUNDER & OWNER not born and leadership is a set of learnable skills and competencies that we
HR ADVISORS, LLC can develop.

CREATING AN ENGAGED WORKFORCE:

An engaged workforce is a major competitive advantage for any business. It is
clear that engaged workers work harder, produce more, generate greater profits,
Wes Pruett is the owner of HR have more satisfied customers, have fewer attendance issues, and are better in
Advisors LLC, a consulting prac- almost every regard. Quite simply, companies with engaged workforces tend to
tice that provides service to succeed and thrive where those whose workforces are not engaged tend to languish.
clients who seek to align their This interactive program will. revgal the fagtors that enhance and dgtract from employ-
business and employees, ee engagement and give tangible ideas for improving your work environment.

creating successful outcomes .
and excellent work environ- PARTICIPANTS WILL RECEIVE:

ments.  After 20 years in
senior leadership within the

Mayo Health System, he |
tounded HR Adviors FIND OUT MORE AT THE LINK ABOVE!

A copy of the presentation, leadership self-assessment and over 70 Best Practices for
engaging employees.
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