
The Performance Management 
Workshop 

Managing employee performance seems like a 
simple concept, but it’s not that easy.  You know 
you need to document issues and provide 
feedback, but how exactly?  This workshop will 
demystify how to give feedback that improves 
performance and best practices for how to 
document those matters.  The workshop will also 
provide tips on how supervisors can create a more 
positive workplace culture simply by the feedback 
they provide (psst… and these things don’t cost a 
lot of money or take much time).   

Event Sponsors: 

Improve your skills 

in: managing 

performance, giving 

feedback, 

documentation, and 

recognition 

____ 

Tuesday, May 7 

8:30 – 11:00 a.m. 

____ 

Southern Minnesota 

Educational Campus 

Room 012 

____ 

Only $45 per person 

____ 

Sign up Now! 
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Crystal 

Hanson 

Founder & 
Owner of 

South 
Creek HR 

http://events.constantcontact.com/register/event?llr=aurtr6bab&oeidk=a07eg954h1b3233fc26
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